
SPECIAL MEETING 
December 22, 2003

The Special Meeting of the Annapolis City Council was held on December 22, 2003 in the
Council Chamber. Mayor Moyer called the meeting to order at 7:00 p.m. 

Present on Roll Call: Mayor Moyer, Aldermen Hammond, Tolliver, Kelley, Cordle,
Fox, Cohen, Alderwomen Hoyle, Carter

Staff Present: Richard T. Colaresi, Esq., Planning & Zoning Director Arason,
Chief Comprehensive Planning Hardin

Mayor Moyer proclaimed December 22, 2003 James Borchelt Day.

PUBLIC HEARINGS

ORDINANCES

O-15-03 For the purpose of amending the existing zoning classification for the
property located on the southwest side of Bay Ridge Road at it
intersection with Edgewood Road contiguous to the  existing boundary
of the City of Annapolis; and matters generally relating to said zoning
map amendment.

Planning and Zoning Director Arason and Planning Commission Chairman Chellis
gave a brief presentation on the ordinance and answered questions from Council.

Chief Comprehensive Planning Hardin was also present and answered questions
from Council.

Spoke in favor of the ordinance:
Kathryn Dahl, Esq., 162 Prince George Street, Annapolis, Maryland 21401

Spoke in opposition to the ordinance:

L. Nick Lacey, 54 River Drive, Annapolis, Maryland 214021403
Jack Roadhouse, 3722 Thomas Point Road, Annapolis, Maryland 21403
Anastasia Hopkinson, 1036 Harbor Drive, Annapolis, Maryland 21403
Marie Loucks, 952 Yachtsman Way, Annapolis, Maryland 21403
A. Scott Mobley, 87 Tarragon Lane, Edgewater, Maryland 21037
Barbara Samorajczyk, P.O. Box 2700, Annapolis, Maryland 21404
Ralph Bauman, 3750 Gateshead Drive, Annapolis, Maryland 21403
Webster M. Wright Jr., 1278 Log Canoe Court, Annapolis, Maryland 21403
Greg Garcia, 1030 Sandpiper Lane, Annapolis, Maryland 21403

No one else from the general public spoke in favor of or in opposition to the
ordinance.

Mayor Moyer accepted into the record a Memorandum to the Annapolis City Council
from the Planning Commission dated 12/4/03.

Mayor Moyer declared the public hearing closed.

O-36-03 For the purpose of accepting title to the Thomas Point Lighthouse and
leasing the lighthouse to the United State Lighthouse Society; and
matters generally relating to said acceptance of ownership and lease.

City Administrator Agee gave a brief presentation and answered questions from
Council.

Spoke in favor of the ordinance:
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Buck Buchanan, 962 Melvin Road, Annapolis, Maryland 21403
Donna Dudley, 4420 Cobalt Drive, Harwood, Maryland 20776
Orlando Rideout, 110 Duke of Gloucester Street, Annapolis, Maryland 21401

No one else from the general public spoke in favor of or in opposition to the
ordinance.

Mayor Moyer declared the public hearing closed.  

RESOLUTION

R-26-03 For the purpose of demonstrating the City Council’s support of
Deborah Williams, the newly appointed principal of Annapolis School,
in her endeavors to achieve academic excellence for all students; and
all matters relating to said declaration of support.

Spoke in favor of the ordinance:

Robert Eades, 32 Pleasant Street, Annapolis, Maryland 21401
Trudy McGowan, 660 Americana Drive, Apt. 38, Annapolis, Maryland 21403
Clarence Johnson, 300 Chester Avenue, Annapolis, Maryland 2140
Tim Boston, 74 College Creek Terrace, Annapolis, Maryland 21401
Alma Cropper, 1804 E. Copeland Street, Annapolis, Maryland 21404

Spoke in opposition to the ordinance:

Laura Townsend, 1107 Cedar Ridge Court, Annapolis, Maryland 21403

No one else from the general public spoke in favor of or in opposition to the
ordinance.

Mayor Moyer declared the public hearing closed.

LEGISLATIVE ACTION

ORDINANCE

O-36-03 For the purpose of accepting title to the Thomas Point Lighthouse and
leasing the lighthouse to the United State Lighthouse Society; and
matters generally relating to said acceptance of ownership and lease.

Alderman Cohen moved to adopt O-36-03 on second reading.  Seconded.
CARRIED on voice vote.

The Finance Committee reported favorably on O-36-03.

Alderman Tolliver moved to reconsider O-36-03. Seconded. CARRIED on voice
vote.

Alderman Cohen moved to amend the O-36-03 lease as follows:

CITY OF ANNAPOLIS
LONG-TERM LEASE

OF THE
THOMAS POINT SHOAL LIGHTHOUSE

TO THE
UNITED STATES LIGHTHOUSE SOCIETY

Background

In early 2003, the General Services Administration (GSA) announced that it would be
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excessing the Thomas Point Shoal Lighthouse on behalf of the federal government,
following the provisions of the National Historic Lighthouse Preservation Act of 2000
(NHLPA). This Act allows no-cost transference of a lighthouse to another government
agency (federal, state, or local level) or to a non-profit organization for the purposes of
historic preservation, education, cultural, resource, or park use, with reasonable public
access. In accordance with the NHLPA process, the United States Lighthouse Society and
its Chesapeake Chapter (USLHS) submitted a letter of interest (LOI) for the lighthouse
property. In response, the National Park Service (NPS) forwarded a formal NHLPA
application package to the USLHS. In the spring of 2003, the USLHS and its Chesapeake
Chapter, the City of Annapolis, the Annapolis Maritime Museum, and Anne Arundel County
met to discuss Thomas Point Shoal Lighthouse and to pursue ownership of the historic
structure through the NHLPA process. 

Recognizing the longevity of the City of Annapolis and its excellent track record of historic
preservation, the parties agreed that although the USLHS and its Chesapeake Chapter
would develop the NHLPA application, it would identify the City of Annapolis as its partner
in the application, indicating that the title/deed to the lighthouse should be given to the City
in case of a winning application. Recognizing the lighthouse knowledge and expertise of
the USLHS and its Chesapeake Chapter, the parties also agreed that the City of Annapolis
would enter into a long-term lease agreement with the USLHS and its Chesapeake
Chapter for all aspects of the planning, preservation, restoration, and operations of the
lighthouse in compliance and accordance with the Application.

The intent has been to establish a win-win relationship between the City of Annapolis and
the USLHS and its Chesapeake Chapter, bringing together the strengths and capabilities
of each for the benefit of the preservation, restoration, and public use of the lighthouse. 

Lease Elements

1. If the City of Annapolis is given title to the Thomas Point Shoal Lighthouse property by the
federal government, the City gives the USLHS and its Chesapeake Chapter all and
exclusive rights to plan, preserve, restore, maintain, and operate Thomas Point Shoal
Lighthouse in accordance with the NHLPA application submitted to the federal government,
hereafter referred to as the “Application”. Since the Application becomes the legally binding
document between the federal government and the entity to which it transfers title, i.e., the
City of Annapolis, it similarly codifies the scope of all of the activities to be performed by
the USLHS and its Chesapeake Chapter, as the operations agent of the owner. 

2. All management, insurance, and financial arrangements are also codified in the
Application. The City and the USLHS and its Chesapeake Chapter will abide by these
arrangements (each has a role). This is a no-cost lease from the City to the USLHS and
its Chesapeake Chapter, i.e., there is no lease payment from the USLHS and its
Chesapeake Chapter to the City.

3. The USLHS and its Chesapeake Chapter, as the lessee and lighthouse operations agent,
will normally receive all income associated with Thomas Point Shoal Lighthouse (e.g.,
fund-raising from donors, operating income from tours). Similarly, the USLHS and its
Chesapeake Chapter will normally pay for all expenses associated with the lighthouse from
this income. Specific projected income and expenses will be identified in an annual
Financial Plan, which would include any potential financial responsibilities 

 for the City of Annapolis or other organizations. Any expenses paid directly by the
City on behalf of the lighthouse effort that are in accordance with the annual Financial Plan
will be reimbursed to the City by the USLHS and its Chesapeake Chapter, or will be noted
as a credit, at the discretion of the City.  

4. The City and the USLHS and its Chesapeake Chapter agree that any and all funds that are
raised for the preservation, restoration, maintenance and operation of the lighthouse will
be used only for those purposes, i.e., funds could not be withdrawn from one of the
partners for other general purposes not having to do with the preservation, restoration,
maintenance, and operation of the Thomas Point Shoal Lighthouse. If and when the
revenues from all sources far exceeds all projected expenditures on a regular basis and
an appropriate management reserve has been built up, the City and the USLHS and its
Chesapeake Chapter may choose to pursue potential exceptions to this stipulation (i.e.,
use excess income for purposes other than the lighthouse) via the Changes clause of this
lease, as long as the proposed uses are not in non-compliance with the NHLPA and the
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Application.
5. City will not impose any further requirements on the USLHS and its Chesapeake Chapter

beyond what is documented in the Application. USLHS and its Chesapeake Chapter will
not conduct any activities that are not identified in the Application. 

6. Similarly, neither the City or the USLHS and its Chesapeake Chapter can enter into any
agreements regarding Thomas Point Shoal Lighthouse with other parties that are not
identified in the Application or enter into any agreements that are inconsistent with the
intent of the Application; any proposed agreements with additional parties not identified in
the Application will require mutual prior approval from both the City and the USLHS and
its Chesapeake Chapter.

7. Term of this lease from the City of Annapolis to the USLHS and its Chesapeake Chapter
is 30 years plus two options of 30 years each. At the end of each 30-year lease period, the
City and the USLHS and its Chesapeake Chapter will review the lease, make any mutually
agreeable changes, and re-sign the lease. The City may not refuse to re-sign the two lease
options unless it can demonstrate that the USLHS and its Chesapeake Chapter have not
complied with the NHLPA and the Application, in accordance with the Termination clause
of this lease.

8. Changes: Changes to this lease may be made by mutual written agreement of the City of
Annapolis and the USLHS and its Chesapeake Chapter, as long as the proposed changes
are not in non-compliance with the NHLPA and the Application.

9. Termination: 

a. The City can terminate this lease with the USLHS and its Chesapeake Chapter only
if USLHS does not abide by its commitments in the Application, there-fore
jeopardizing the city’s ownership of Thomas Point Shoal Lighthouse.  The City will
give USLHS three months to rectify any deviations from the Application and if not
corrected, it will give USLHS 30 days written notice of termination of lease.

b. USLHS and its Chesapeake Chapter can terminate the lease if it finds that it can no
longer abide by the Application.  It will give the City three months written notice so
that City can take appropriate action with the federal government, if needed.

Seconded. CARRIED o voice vote.

The main motion as amended CARRIED on voice vote.

Alderman Fox moved to adopt O-36-03 amended  on third reading.  Seconded.  CARRIED on
voice vote.

Upon motion duly made, seconded and adopted, the meeting was adjourned at 10:27 p.m.

Deborah Heinbuch, CMC/AAE
City Clerk


